
09:44:20         From  Mary Jo Deering : REMINDER:  Find videos and materials from prior meetings and zoom sessions 
at Wavevillages.org - Wave Programs - Archive of WAVE events.
10:07:22         From  anitamacbook : Great point, Pazit! Board members need to have plenty of opportunities to get to 
know one another, enjoy the time they have together, just like our plans for members, volunteers.
10:18:35         From  Lynn Golub-Rofrano : We have established responsibilities for board members and they sign every 
year their commitments so they are clear and defined
10:20:42         From  scottparkin : Any thoughts about whether itâ€™s a good idea to have a married or committed 
couple on the board?
10:25:03  From  Kathy Stevens-Capacity Partners : Boards can establish board buddies/mentors to provide ongoing 
orientation support for the first year of someone's board service
10:25:46  From  Kathy Stevens-Capacity Partners : Having board members fill out a board matrix with their skills and 
experiences can help identify areas that people excel in
10:36:28  From  Kathy Stevens-Capacity Partners : There are templates available for annual board assessments
10:36:44  From  anitamacbook : Bill, I agree a Governance or Nominations Committee is really important.
10:45:27  From  benjamin consilvio : are there examples of the documents mentioned today available for sharing: 
Matrix of needs, sample annual commitment letter, confidentiality agreements, position descriptions, etc.
10:49:23  From  anitamacbook : nonprofitwa.org
10:49:37  From  anitamacbook : Boards in Gear Resource materials
10:52:54  From  Wendy, Arlington Neighborhood Village : https://www.wanonprofitinstitute.org/
10:55:21  From  Teri Poux : Where do you get Board Training?
10:59:30  From  Wendy, Arlington Neighborhood Village : Leadership Center for Excellence - leadercenter.org is one 
place
10:59:43  From  Kathy Stevens-Capacity Partners : Board training is available through WAVE, other orgs like 
Nonprofit Montgomery, organizations like Capacity Partners and other resources on line that have been mentoned
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