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Agenda

9:30 Welcome and announcements

9:45 Panel on Effective Board Relations

10:50 Break. Sign into breakout sessions.

11:00: Breakout Sessions — Facilitated discussions

12:00 Adjourn



REMINDER! WAVE Mentoring and
Mutual Support Program

One-on-one coaching and guidance for WAVE
member villages and start-up villages.

Facilitated discussions of problems and
solutions, via Zoom.

Wavevillages.org = Wave Programs -
Wave Mentoring and Mutual Support Program

Past programs available at Wavevillages.org = WAVE Programs = Archive
of WAVE Programs



Finishing Strong Award

« WAVE member villages encouraged to submit proposals for programs that
encourage more conversations and discussions about end-of-life issues.

* Generously supported by Chris Palmer & Gail Shearer of Bethesda Metro
Village.

* The winning submission may receive up to $5,000. The award might be
shared if that seems merited.

 Details at WAVEvillages.org/finishingstrongaward.
e Applications will open mid-September and be due mid-November.
* Winner(s) will be announced at the January Quarterly Meeting.

* To check whether your village is a WAVE member, visit
WAVEvillages.org/membervillages.



Mark Your Calendars!
* VtVN Virtual Conference, October 3 and 4th,

* Joint WAVE-VtVN Conference, In-Person, October 17t Silver Spring
Civic Center.

* Sharing lessons about volunteers, digital media, frail members,
collaborating with other villages, and more!

* Networking opportunities

More Details Coming Soon!

To register for one or both, go to WAVEviIIa%es.org and scroll down to
list of events. Click on event and chose single event registration or
combination to register for both together.



Panel: Effective Board Relations

* Pazit Aviv —Village Coordinator, Montgomery County
e William Emmet —Board Chair, Mount Pleasant Village (DC)

e Kathy Stevens —Executive Director, Montgomery Coalition for
Adult Literacy and Consultant, Capacity Partners

* Anita Wallgren —Past Board Chair, Arlington Neighborhood
Village



Break: Sign Into Breakout Sessions
Facilitated Discussions / Q&A

#1. Bill Emmet
#2. Kathy Stevens
#3. Anita Wallgren

NOTE: MEETING ENDS AT CONCLUSION OF BREAKOUT SESSIONS



For More Information

Website: WAVEvillages.org

Email: Washingtonareavillages@gmail.com

Mary Jo Deering: mjd@mjdeering.net
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