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Mary Jo Deering, WAVE President



Agenda

9:30 Announcement of 2022 WAVE Founders Awards
10:00 Panel on Financial Best Practices for Villages

11:00 Break. Sign into breakout sessions.
11:10: Breakout Sessions

12:00 Adjourn
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Founders Awards



Founders Award for Village Excellence
Village With Budget Under $25,000

Hyattsville Aging in Place
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Hyattsville, MD
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Route 1 Food Security Village
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2022
Kris Aulenbach

HAP Board Chair
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Founders Award for Village Excellence
Village With Budget $25,000 or More

Little Falls Village
Bethesda, MD

COVID Vaccine
And Booster Clinics

Ann Humphrey
LFV Board Chair
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WAVE Special Appreciation Award

Silver Spring Village WAVE
Silver Spring, MD ~. .'
\ SPccial ,

DMVVillageEvents.org % Appreciation

Award

. 2022

Doug Gaddis

Executive Director Washington Area Villages Exchange




REMINDER! WAVE Mentoring and
Mutual Support Program

@
One-on-one coaching and guidance for WAVE M

member villages and start-up villages.
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Wavevillages.org > Resources > Wave Mentoring and Mutual
Support Program

Facilitated discussions of problems and
solutions, via Zoom.




Mark Your Calendars!

WAVE Quarterly meetings with plenary presentations
and breakout sessions: July 18t and October 17t --
programs TBD.

Mutual support zoom session May 23", Using Surveys
to Start or Refresh Villages



For More Information

Website: WAVEvillages.org

Email: Washingtonareavillages@gmail.com

Mary Jo Deering: mjd@mjdeering.net
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Financial Best Practices for Villages

Ross Hamory - Treasurer, Mount Pleasant Village
Eva Lucero - Executive Director, Dupont Circle Village

Elaine Vaughan - Financial Operations Associate,
Supporting Strategies



Break: Sign Into Breakout Sessions

* Village 1.0: Ideal for younger villages whose budgets are lower and
who need guidance on building a strong bookkeeping infrastructure.

* Villages 2.0: Ideal for villages that may be experiencing some growing
pains as they mature. Here's a chance to learn how to tweak your
processes and keep from "getting crushed" with your workload.

* Villages 3.0: Ideal for villages that have a strong financial foundation
but could use some professional guidance on a burning issue or two
in this "ask the expert" format.

NOTE: MEETING ENDS AT CONCLUSION OF BREAKOUT SESSIONS



